
METRO SUSTAINABLE

DEAR READERS,

The past financial year was a remarkable year. In many respects, but especially with regard to
the effects of the Covid-19 pandemic. We witness how the entire economic and social
landscape is being disrupted, be it by economic and social constraints, uncertainty and
concern about the future, but also by new ways of working together and mutual support.

Against the background of unimagined economic challenges for our business and thus for all
the people who work with and for us, it is more important than ever for us to keep an eye on
the well-being of our customers and partners as well as social interaction with one another. It is
a question of maintaining a balance between what is so urgently needed economically –
continuing the business with great commitment, supporting our customers and stimulating the
economy again – and what is expected of us as a responsible company from a social and
environmental point of view. Like a magnifying glass, the pandemic has brought to light a wide
range of circumstances which, under massive pressure, are now clearly showing their impact:
whether it is disrupted supply chains, the effects of climate change and the threat to
biodiversity as a risk to a secure supply of resources in the future, as well as the particular
importance of trade as a supplier and the benefits of digital solutions for our customers or the
way we work together.

Times like these hold great opportunities in addition to all the challenges. May those be
opportunities to pause for a moment, to make people aware of what they take for granted and
what they have missed out on or to rethink and adapt concepts. More than ever, we need to
set an example for responsible behavior towards the planet and for a caring coexistence. It is
ultimately and above all, a chance for a new approach – an approach towards an improvement
of the “new normal”. Because now is the time: time for more sustainability.
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In this report we are proud to present the fruits of initiatives that we have long fostered and
nurtured. To this end, we present new projects that were started or continued in the last
financial year despite or even in view of the effects of the Covid-19 pandemic. METRO
succeeds in all of this together with our roughly 98,000 very engaged employees as well as
our customers and all other partners in our value chain. The Sustainability Agenda 2030 and
the principles of the United Nations Global Compact provide us with the global framework.
Based on our sustainability approach METRO SUSTAINABLE, our sustainability strategy
translates this into our operational business. Our focus areas range from sustainable
procurement and product assortment on our shelves up to the debate about innovative
products for more conscious consumption. We work on a wide range of climate protection
measures and more diversity among our employees and join forces with our partners along the
supply chain in our efforts to protect human rights and combat food waste.

This is how we work on our sustainable business model and on making the “new normal”
more sustainable: united in responsibility and aware of the possibilities that change brings.

The Management Board of METRO AG
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BUSINESS MODEL

METRO is a leading international specialist in food wholesale. The group is headed by
METRO AG, which acts as the central management holding company. It performs group
management functions, among others in the areas of finance, controlling, legal and compliance
as well as purchasing and human resources. Central management and administrative functions
for METRO are anchored within METRO AG.

In its core wholesale business, METRO operates globally with 678 stores in 24 countries.
METRO is active with the delivery business (Food Service Distribution, FSD) in another 10
countries. It includes the METRO delivery service as well as the delivery specialists Classic Fine
Foods, Pro à Pro and Rungis Express.

The core customer groups of METRO are HoReCa and Traders. The HoReCa section
includes hotels, restaurants, bars and cafés as well as catering companies, canteen operators
and street food vendors. The Traders section includes small grocery stores, kiosks as well as
petrol stations and other wholesalers.

Across all customer groups, the majority of customers are small and medium-sized
companies as well as sole traders. METRO wants to assist them with their business challenges
by providing them with sustainable solutions with superior added economic value, which we
have combined under the Wholesale 360 approach.

The group’s digitalisation activities are bundled under the Others segment. They mainly
comprise the activities of the Hospitality Digital and METRO MARKETS business units. The
Others segment also includes the service companies METRO PropertieS, METRO Logistics,
METRO-NOM, METRO Advertising and METRO Sourcing. These companies provide real estate,
logistics, IT, advertising and procurement services.

Overview of METRO
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GLOBAL CHALLENGES

The global challenges which our society is facing also have an impact on METRO and its
segments. After all, providing high-quality products and services to customers all over the
world is our core business. The basis for this is an intact environment and the availability of
resources.

Growing global population

Global population growth is one of the biggest challenges as it impacts resource consumption,
the climate as well as the food availability and nutrition situation. According to forecasts by the
United Nations, approximately 9.7 billion people will live on earth by 2050. In order to meet
their needs, agriculture will have to produce nearly 50% more food, animal feed and biofuels in
2050 than in 2012.

Also, with increasing prosperity, eating habits change as well. There will be an increase in
the need for meat, for example, a production particularly resource-intensive.

(Source: United Nations) (Source: United Nations)

Increase in the global population
by 2050

(Source: United Nations)

Required increase in harvest yields
by 2050

(Source: researchgate)
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Growing consumption of resources

(Sources: Global Footprint Network, WWF, UN, Earth Overshoot Day)

We already today consume considerably more resources per annum than our planet can
provide sustainably. If this consumption rate continued unabated, by 2050 we will need 3
planets like the earth to meet the demand for resources. The pressure on the earth’s
sustainability is mounting.

In the long run, METRO can only safeguard the foundations of its business if it manages to
separate conventional growth in pure economic terms from the resource requirements. Instead,
sustainable growth focuses on qualitative growth through sustainable value creation.
Sustainable business for us therefore means improving our ‘foodprint’ while minimising our
footprint. In this manner, we generate added value for our customers and strive to give our
contribution to mastering global challenges in society as a whole. We are working towards
meeting those challenges by living up to our sustainability approach METRO SUSTAINABLE
and by acting upon our 8 strategic sustainability focus areas page 26 we strive to drive
operational excellence in a sustainable way.
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GLOBAL FRAMEWORK

We are guided by the 17 United Nations Sustainable Development Goals
(SDGs) and the 10 principles of the United Nations Global Compact.
These we consider our global yet concrete framework when it comes to
sustainable action.

Our wide range of activities and the interrelationship between
individual projects and the individual SDGs lead to the effect that our
sustainability activities contribute to the 17 goals of the global agenda.

As a member of the UN Global Compact Initiative since 2010, we
integrate the 10 UNGC principles into our daily work, strategy and
corporate culture.

Our sustainability focus areas support the SDGs, particularly Goal 2 (Zero Hunger), Goal 8
(Decent Work and Economic Growth), Goal 12 (Responsible Consumption and Production),
Goal 13 (Climate Action) and Goal 17 (Partnerships for the Goals) and play a part in achieving
them.
By taking these frameworks into account, we emphasise our conduct as a responsible
company with global and local operations. METRO sees itself as value-generating part of
society and as such plays an active part in achieving sustainable development on an economic,
social and environmental level.
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OUR SUSTAINABILITY APPROACH

Our society is more exposed than ever to economic, environmental, social and cultural
challenges. But we are also convinced that sustainability is the key to transforming these
challenges into opportunities.
METRO SUSTAINABLE is the framework for and driver of our
actions towards customer sustainability. It means placing
METRO at the core of transforming and driving responsible and
sustainable business – at our own business but most
importantly along our supply chain and with our customers.

By bringing our needs and ambitions in line with the needs
of nature, people and future generations, we can provide
METRO with long-term prospects for prosperity and overcome
the conventional limits to growth for ourselves, our
stakeholders and society as a whole.

Embedding sustainability

Sustainability means more to us than concentrating on ecological and social issues:
sustainability is a question of attitude and a way of working. It drives how we do business and
is an integral part of our corporate strategy. We strive to enable our employees to understand
the significance of sustainability with respect to both themselves and their professional
environment, and to conduct themselves accordingly.

While METRO may be able to drive the issue in a top-down approach, each one of the
approximately 98,000 employees is our ambassador and can effectively contribute to our
impact on sustainability.

To integrate sustainability aspects into relevant business processes and decision-making
processes our company has various measures and tools available for advancing the
sustainability embedding process:

Approaches to responsible company management and
acting with integrity, including our sustainability
approach page 9 METRO SUSTAINABLE, our Guiding
Principles, our Code of Conduct and our corporate
governance and compliance structures

Principles, self-commitments and positions page 53 as
well as sustainability-related targets that provide
directional guidance and include compliance with laws as
well as meeting additional requirements. One example is
our overarching Policy for Human Rights. We are
committed to complying with internationally recognised
human rights – not just within our own operations, but also along our entire value chain.
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Guidelines such as the 10 principles of the United Nations
Global Compact and the Sustainable Development
Goals page 8
Linking the remuneration paid to the Management Board
and the global senior management with the assessment
of the sustainability performance page 30 of METRO in
the rating of the Dow Jones Sustainability Index (DJSI) and the achievement of certain
sustainability related targets
Involving our employees via our quarterly employee survey, various sustainability
activities for example on UN Sustainable Gastronomy Day as well as via our social
network platform

Employee development programmes that integrate
sustainability issues such as our ambassador programme
METRO SUSTAINABLE Leadership Programme.
Memberships in associations and initiatives as well as
committee work; the most important memberships are
listed here
Collaboration and dialogue with decision-makers in
politics and society.

Sustainability management

Following the strategy of METRO AG the notion of sustainability is systematically and
organisationally anchored in our core business. The sustainability management takes into
account reciprocal effects between economic, environmental and social aspects in an efficient
and solution-oriented manner and involves the management board. On the one hand through
the work of the sustainability committee on the other hand for example through linking the
remuneration paid to the Management Board and the global senior management with
the assessment of the sustainability performance of METRO in the rating of the DJSI.

The Sustainability Committee sets the strategic framework, defines group-wide objectives
and facilitates the exchange of information on sustainability issues at the highest level – also
with external input by guest speakers. To adequately respond to the specific market and
customer requirements, the METRO companies manage the operational implementation of
sustainability within this framework. They are responsible for working on the relevant
sustainability issues, for defining and implementing specific targets and measures and for
monitoring their success.
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The committee is chaired by 2 representatives from the top management, who are regularly
rotated. Other members of the committee are:

People in charge of corporate responsibility at METRO AG
Representatives of the core functions purchasing, communication as well as energy
management, investments and technical solutions
Representatives of the METRO national subsidiaries

Through the formal notification and assessment of sustainability-related risks and
opportunities, sustainability management is closely linked to our risk and opportunity
management system. This means that the Management Board is in a position to systematically
identify, analyse and manage any deviations from our sustainability targets, in other words to
manage risks and opportunities.

M E T R O  S U S TA I N A B L E O U R  S U S TA I N A B I L I T Y  A P P R O A C H 11

M E T R O C O R P O R AT E  R E S P O N S I B I L I T Y  R E P O R T  2 0 1 9  /  2 0

https://reports.metroag.de/annual-report/2019-2020/combined-management-report/opportunities-and-risk-report.html
https://reports.metroag.de/annual-report/2019-2020/combined-management-report/opportunities-and-risk-report.html

